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INTRODUCTIONS

A Intro to the workshop series

A Intro of myself

A Ground Rules

A Intro to the content

A Intro to intended outcomes

A Contracting

A Intro to Equality vs Diversity vs Inclusion
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GROUND RULES

A Please stay muted while facilitator is speaking
A Please put your first name into zoom display
AUse ‘hand up’ to talKk
A Wait to be invited
AUse ‘“thumbs up’ for understoo
A Chat is public and everyone can see it
A If you have problems with your internet, turn off your video
and use the chat to ask questions
AWe’ ||l be working in the same
conversations, but opportunities to feed into main space &
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CONTENT AND TIMING

1. Part 1- What is a boardZ 30 mins

2.Part2-2 K2 AayQi NBmMiNE&SYyidSRK
BREAK 10 mins

3. Part 3- Identifying solutions- 30 mins

4. Part 4- Action Planning and Next Steps30 mins

5. Part 5¢ Questions, Reflections, Summary
CLOSE
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CONTRACTING
What Is the space we are trying to create

A Open

A Vulnerability

A Willingness to share
A Active listening

A Respect
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INTENDED OUTCOMES

A We are familiar with the role of the board

A We understand core concepts around Equality,
Diversity and Inclusion

A We are confident in what inclusion means in a board

A We understand potential barriers for creating
diverse boards

A We understand the impact on charitable objectives
and the business/charity

A We understand the potential of our spheres of
Influence
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Part 1- What i1s a board¢ 30 mins

Organisational Purpose
_eadership

ntegrity

Decision making, risk and control
Board Effectiveness

Diversity

. Openness and Accountability

B O D

Charity Governance Code
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What is a board?

Board Governance Framework of how
boards should work

AThe People

AThe Culture

AThe Work

AThe Impact

Board Source
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Activity: Discuss in Groups I 5 mins
General:
What Is the purpose of a board?
What qualities/experiences are
required to be a board?
What are the responsibilities of
being on a board?
Why might someone want to join
a board?
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CHARITIES * VOLUNTEERS * BUSINESSES

The trustee role and charity context
|t 1 s the Codeo0s starting point that all tru

AAre committed to their charityés cause an
because they want to help the charity deliver its purposes most
effectively for public benefit
A Recogniset hat meeting their charityodos stated
ongoing requirement
A Understand their roles and legal responsibilities, and, in particular,
have read and understand:
Athe Charity Commihse Essentmlolsisteg (CC3 anc e
Atheir charityds governing document
A Are committed to good governance and want to contribute to their

charityds continued I mprovement.
Charity Governance Code
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https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3

Activity: By Yourself I 5 mins
Personal
A Why did you want to join a board?
A What do your boards look like?
A What does the board feel like?
A Are your board members engaged?
A Does your board reflect the

communities you serve?
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Equality vs Diversity vs Inclusion

Diversity Is being invited to the party, inclusion Is
peing asked to danaeVerna Myers

Equalityis about the fair treatment of everyone and
often linked to the legislative framework in the UK,

The Equality Act 2010.

Diversityis the mix of people.

Inclusionis the culture in which the mix of people can
come to work, feel comfortable and confident to be
themselves, work in a way that suits them and delivers
your business needs. Inclusion will ensure that

everyone feels valued and importantly, ?rgcqussi\\llgl %ployers
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Benefits of a Diverse and

Inclusive Board

How does this tie into board responsibility?

A Importance of reflection and relatability the
communities they serve

A Importance of different perspectives and
enriched knowledge

A New ways of doing things

A Active challenging
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Part 2T Who 1 snot RepBOmns ent

Almost 80% of senior leadership teams

lack any ethnic minority professionals

MNearly 60% of senior leaders are men

whilst women make up 65% of employees

In the sector overall

2% of the UK’'s | argest ch
white boards

£66% of trustees from the top 500 charities

are men while only 34% are female.

Inclusive Boards Charities Inclusive
Governance Report 2018
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Recruiting Trustees 1 Case Study

| am Mrs Smith and | have been Chair of the Trustees of a local community centre. We meet
once a month, on a Monday night between 6-8pm, come rain and shine.

We are based in a mixed area of town. We have 12 committee members- all very
experienced and who want to give back to the community.

We get on well and along with carrying out the important business of the day, we have a
laugh.

We usually attract Trustees by word of mouth which works. We have advertised Trustee
vacancies on the websiteit and we state O0OAll are welcomed b
|l t6s so difficult to get people Iinvolved!

We have quite a few local people coming to the AGM T some bring along their babies and
children and it gets so noisy and chaotic. And, they generally complain about the
playground and the little ones not having anythlng to do, which is nothing to do with us,
because itos outside! Others onl y C€Ome
compl ained | ast ti me because there wasn

We have agreed to send out invites next time, this may help with time keeping and getting
the AGM completed on time.

— -

a
0)
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Recruiting Trusteeg Groups 10 mins

Questions to discuss In your groups:

1. Can you 1 denti fy Mrs Smith’
2. What are some of the barriers to recruiting Trustees?
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Feedback

1. Can you 1 denti fy Mrs Smith’ ¢

2. What are some of the barriers to recruiting
Trustees?
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Things to reflect upon:

AHow do you source/vet new board members?
AHow are they made to feel part of the team

Als there an induction/transparency around recruitmento
they know why they are there?

AAre your boards inclusive? What does inclusion mean to you?
ADoes your board feel like a safe space for you to participate?
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Potential Barriers to Boarding

APeople don’t know they can be
A Members from the same pools of people
A Practicalities-
A asking people to give up free timea luxury for many, can
Yyou cover expenses
A How is board information presented
A Whendo you meet, is it always in the same way and in the
same place?
A Who else is there are you tokenized?
A Are your ideas listened to and implemented
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BREAK 10 MINS
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VIDEG 5 MINS:

3.20-8.30
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Part 3- Identifying solutions: Options 30 mins

Methods—
A Self Reflection A Monitoring—
A Clarity in objectives A Skills audit
A Who is on your board A Feedback
A Review A Impact assessments
A How it functions A Support—
A Impact A Inductions
A Upskilling
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Action Driven Solutiong

Looking Internally

A Organisational objectivesvalues and
behaviours, what do you stand for

A Recruitment

A Practicalities

Looking externally
A Realities
A Impact
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Activity: Discuss In Groups10 mins
Relating solutions to core functions

AThe People
AThe Culture
AThe Work

AThe Impact
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Part 41 Action Planning and Next Steps 1T 30 mins
About you and your Board

Thinking about why you wanted to be on a board 1
what were your goals, what did you want to get out of
it?

Do you know why you are there?

How were you recruited?

Do you feel able to speak your mind and that you are
heard?
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Activity: Creating your own action plan i 10 mins

A Reflect on your boards and organisations

A Reflect on your D&l objectives (both personal and organisationally)

A What representation is lacking in your boards/organisations i what
barriers are present?

A 3tangible actions that you are going to implement in your boards to
Increase diversity and inclusion?

Present to main group T 15 mins ( a few people)

A Share your 3 actions with the group and discuss potential
Issues/barriers that may arise
A Suggest possible solutions and ways of overcoming them
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QUESTIONS
REFLECTIONS &
SUMMARY

10-15 mins
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RESOURCES

How to Get a Diverse CharBpard
https://charityawards.co.uk/article/howto-get-a-diversecharity-board/

How to improve board diversity: a six step guide to good practice
https://www.equalityhumanrights.com/en/advicand-guidance/howimprove-board-diversity-six
step-quide-good-practice

Charity Governance Code
https://www.charitygovernancecode.org/enfdiversity

Videos
Board Diversity: a Seat at the Tabl/hleska_ugo De JesusTEDxSpringfield
https://www.youtube.com/watch?v=P_W9vc01940

Intentional Leadership: Board Governance Practices that Promote Diversity, Equity and Inclusion 10f2
https://www.youtube.com/watch?v=0QdrHJ4D5v2s&t=404s

Why Diversity Matters for Nonprofits: Interview wikishshandalmer
https://www.youtube.com/watch?v=MQZHaYGmuyw
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YASSINE SENGHOR
WWW.CONFRONTINGCHANGE.COM
INFO@CONFRONTINGCHANGE.COM
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