Community Works Members’
Survey 2018: Brighton and Hove
Summary Report
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As part of our constant drive to develop and improve our services, and to gather evidence on
the impact of our work, we run a member survey every year. In February 2018, we invited
our members to take part in an online survey which asked questions about:





Their group or organisation
Their experience of:
o our advice and support services
o our volunteering services
o our communications activities
o our voice and partnership work
Their views on how we can further develop and improve our services

The statistics in this summary report have been rounded to give whole numbers. Percentages are usually
shown first, calculated on number of responses for each question, which varies from question to question,
as not all respondents answered every question. This is followed by the actual number of respondents
shown in brackets. In places, we have selected information rather than present the whole picture and a full
data set is available if desired. Please note that any quotes displayed are not linked to any of the images
used in the report.

Who completed the survey
114 individuals from member organisations responded to the survey. Of these, 56 provided the name of
their organisation, consisting of 52 unique member organisations. Based on this data it is projected that the
number of unique member organisations represented in the full survey is approximately 106, which would
represent 18% of our total membership of 574 at the time of the survey.
Our membership currently stands at over 620.
From those who responded:
By local authority area
 68% (n.77) provide their services in Brighton and Hove only
 14% (n.16) provide their services in Adur and Worthing only
 18% (n.21) provide their services in both areas
By annual income
 32% (n.37) were members from small organisations with an income of less than £35,000
 28% (n.32) were members from medium-sized organisations with an income between £35,000 £500,000
 30% (n.34) were members from large organisations with an income over £500,000
 10% (n.11) didn’t know its annual income
By role
 24% (n.27) were volunteer manager/coordinators
 20% (n.23) were chief officers of organisations
 15% (n.17) were managers
 13% (n.15) were chairs, trustees, or committee members
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8% (n.9) were senior managers
6% (n.7) were workers
2% (n.2) were volunteers
12% (n.14) selected the ‘other’ option

By the people or communities they support
 35% (n.38) work with people with a protected characteristic (as defined by the Equalities Act, 2010).
 Responses were received from organisations representing people not reflected in the last survey in
2017. These organisations represented or worked with people with the following characteristics:
o those working with transgender people 1% (n.1),
o disabled people 4% (n.5)
o black and minority ethnic people 2% (n.2).
There were no responses from organisations working specifically with men, single parents, refugees, asylum
seekers, migrants, gypsies, Travelers, or Roma people. This suggests that we have work to do in reaching
some groups in proportion to their demographic profile in the city.

Key findings
Experience of using our advice and support services
80% (n.91) of respondents provided us with information about services which they had either used over the
last year, would consider using, or didn’t know we offered. Respondents were allowed to choose more than
one service. Their responses are presented in tables below.

1
2
3

Our top 3 most used services
Training courses or workshops
Members directory (bhcommunityworks.org.uk/member-directory)
Members' conferences

67% (n.61)
56% (n.51)
55% (n.50)

1
2
3

Top 3 services members would consider using in future
Read a funding bid service
Mentoring programme
One-to-one volunteer development support

23% (n.20)
22% (n.19)
20% (n.17)

The Read a funding bid service and One to one volunteer development support were also flagged up as
services members have used least. This suggests that these services were just not well known about and
therefore need greater promotion.

Benefits of being a member



77% (n.67) said it was often or always possible to put the skills, knowledge and experience gained
through our services and support to practical use
6% (n.5) said this was rarely possible to do
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Members told us our services have supported them in a number of ways:
“Attending the volunteer coordinators forums has helped
improve our knowledge of best
practice and given us tools to
ensure volunteering with our
organisation is valuable and
rewarding.” Lydia Heath, ONCA
Gallery

“By reaching a broad range of individuals we have
recruited excellent staff and trustees and
disseminated information about our services as well as
taken up many opportunities such as funding, training,
conferences, networking etc. We have managed to
secure office furniture and other resources and
developed new valuable networks.” Emma Jacquest,
Tarner Community Project

“We are currently concluding our work
with a fundraising consultant. We now
have a fundraising plan that was beyond
the scope of the current work and
management team/ Trustees.” Clair
Barnard, Early Childhood Project

“Community Works have given us advice over
our constitution and how to open a bank
account. Invaluable advice.” Anusree Biswas
Sasidharan, Brighton and Hove BME Police
Engagement Group

“Your support has helped us every step of the way, from
transitioning from being an unincorporated group to
incorporating (involving some dedicated one-to-one
support), responding to specific requests for help such as IT
training, to our being able to access the mentoring
programme - and these are just some examples!” Member
feedback

“Action Learning Set
helped me to introduce
a better structure to our
organisation.” Member
feedback
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Some impacts for local communities identified by our member organisations as a result of the support
provided to their service:

“Thanks to legal advice available through business skills
volunteering service, Hangleton Community Association was
able to finalise a lease with Brighton and Hove City Council for
the Hangleton Community Centre building:” Valerie Foucher,
Hangleton Community Association

“This helped us to succeed in last year's
commissioning prospectus. As a result, we and our
partners are able to offer residents support with
money problems through our financial inclusion
partnership, and to help residents sort out their
housing, employment, benefits, debt, immigration,
family and consumer problems.” Emily Ballantyne,
Citizens Advice Brighton & Hove

“The service has been greatly improved through new staff
and volunteers and funding has enabled us to enhance the
project and offer a diverse range of services to more
people. Training undertaken by staff enables us to offer a
higher quality service and information, conferences etc
keeps us abreast of changes ahead that may impact on
our services uses so we can be prepared and plan for this
to offer greater support.” Emma Jacquest, Tarner
Community Project

“Many hundreds of
elderly people have
stopped being lonely.”
Udita Everett, Sing For
Better Health

“Local residents who are
interested in volunteering now
receive a better service from us,
and in turn, are better able to
contribute to their local
community.” Julie O'Neil,
Brighton & Hove Libraries

“Behaviour change in vulnerable
young females to be more
physically active and improved
mental wellbeing.” Anthony
Statham, Active Sussex
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Quality



85% (n.72) said that the quality of our service and support is either good or very good
2% (n.2) felt that the quality of our service is poor

Drawing from comments section, respondents praised our services for:


Always being responsive, understanding, helping to learn something new or to better understand
existing subjects



Highly professional staff team



Providing support that is very practical, for
instance introduction to GDPR in our Spring
conference



Well organised trainings and events for instance
the Equality Symposium which was very well
structured and used innovative techniques



Quality presentations and good networking



Well run e-lists, which help to stay up-to-date with developments, and to exchange information

“CW work on representing the sector in the
Integration of Health and Social Care,
Caring Together and its forebears has been
excellent. Very thorough, transparent and
highly expert staff.” Jo Crease, Brighton
and Hove Impetus

According to our members we were:

Professional
Respectful
Friendly
Knowledgeable
Inclusive
Accessible
Responsive
Creative

Very
92% (n.78)
89% (n.76)
85% (n.72)
85% (n.72)
84% (n.71)
82% (n.70)
76% (n.65)
54% (n.46)

Little
5% (n.4)
5% (n.4)
8% (n.7)
5% (n.4)
11% (n.9)
13% (n.11)
14% (n.12)
22% (n.19)

Not at all
0
0
0
0
0
0
0
0

Outcomes
According to our members, we:
Helped
share knowledge and information with your peers
have a better understanding of local policies and strategies
develop the skills, knowledge, and confidence to get involved
develop partnerships with other voluntary and community sector groups and organisations
get your voice heard about issues that affect it
develop partnerships with public sector services and representatives
influence local strategies, plans and policies
engage in decision making around public service priorities and spending

73% (n.58)
71% (n.56)
66% (n.52)
59% (n.47)
43% (n.34)
39% (n.31)
39% (n.31)
39% (n.31)
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Feedback on particular services
Volunteering
Advertising a volunteering opportunity
40 respondents who advertise volunteering opportunities with Community Works felt we helped them:
Greatly helped or helped
to find a volunteer
to fill vacant volunteer opportunities
to find volunteers they wouldn't have been able to otherwise
to find a diverse range of volunteers

70% (n.28)
63% (n.25)
48% (n.19)
50% (n.20)

Advice
20 respondents felt that our advice had helped them:
Greatly helped or helped
to find a volunteer
to fill vacant volunteer opportunities
to find volunteers they wouldn't have been able to otherwise
to find a diverse range of volunteers

65% (n.13)
60% (n.12)
35% (n.7)
45% (n.9)

Communication
Overall, our Newsletter followed by ‘targeted’ email lists and website seem most popular and most valued.

1
2
3

1
2
3
4
5
6

Communication channels
Newsletter
Email lists
Website

Weekly or monthly
67%(n.52)
55% (n.43)
26% (n.20)

Quality: Very good or good
75%(n.58)
70% (n.53)
72% (n.56)

Top 5 of type of information our members would like to receive
updates on issues effecting the voluntary and community sector
opportunities to work in partnership with voluntary and community sector organisations
changes to local government policies and plans
good practice resources for voluntary and community sector groups and organisations
changes to local services
members events

83% (n.63)
82% (n.62)
72% (n.55)
71% (n.54)
70% (n.53)
70% (n.53)
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Voice and partnership
According to our members we were able to:

champion the views of smaller groups and organisations
champion the experience of less often heard people and groups
champion volunteering
build constructive relationships between the sectors (voluntary and
community sector, public and private)
effectively represent the views of the voluntary and community sector
effectively influence strategies, plans and services

very
64% (n.52)
53% (n.43)
74% (n.59)
54% (n.44)

a little
19% (n.15)
19% (n.15)
14% (n.11)
22% (n.18)

67% (n.54) 10% (n.8)
51% (n.41) 15% (n.12)

They valued us for:


“To feel connected to and part of the big extended family of community groups and charities across
the local area.” Duncan Blinkhorn, Lewes Road for Clean Air (inc. Brighton Bike Hub project)



“Better networked. Better informed. Louder voice!” Member feedback



“It gives us a certain amount of extra 'legitimacy'.” Caroline Henderson, Hove Luncheon Club



“Partnership delivery on PPG support and TSIP and joint funding applications with others.” Kirsty
Walker, Trust for Developing Communities



“We have developed the Befriending Partnership and the Social Prescribing Partnership with the
support of CW.” Jo Crease, Brighton and Hove Impetus

“Connection with diverse community.
Central place to go to for support and
advertising. Quality training
opportunities.” Member feedback

“CW is the city's safety net. I can
always call and get the right contact or
up to date information and so on.”
Clair Barnard, Early Childhood Project
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Some examples on how working in partnership with others has benefited local residents and/or the wider
community


“Saves time and helps me to prioritise so benefits local community.” Julie O'Neil, Brighton & Hove
Libraries



“Has allowed Brighton Women’s Centre to be a venue and host of a smaller community group
enabling access for residents to engage with the activities delivered.” Lisa Dando, Brighton Women’s
Centre



“Increase in mental and physical wellbeing of young people in Brighton & Hove through a number of
physical activity projects.” Anthony Statham, Active Sussex



“Positive feedback and pledges of collaboration from member organisations on specific events or
actions (e.g. Refugee Week) helped to get their respective communities/audience increasingly
involved in such events or actions as participants/guests.” Umit Ozturk, Euro-Mediterranean
Resources Network



“These partnerships have helped us to reach more people to be part of the Gig Buddies project.”
Paul Richards, Stay Up Late
“The Befriending Partnership and the Social Prescribing
Partnership have enabled us and partner organisations to
access funding to reach many hundreds more people who are
lonely or isolated, and to help them improve their wellbeing
through volunteer support, or accessing community
activities.” Jo Crease, Brighton and Hove Impetus

“A bit more joined up leads
to less duplication and share
resources.” Chris Lau, The
Carers Centre for Brighton
& Hove

How we can further develop and improve our services


More support with: communications and marketing, partnership and collaboration information,
fundraising, monitoring and evaluation



Better targeted communication and promotion of our services



One-to-one outreach to smaller/otherwise unsupported groups



Better pitched training, more help and support around fundraising, especially for small groups



Simpler sign up for volunteers opportunities



Support small charities to gain support from local businesses, in particular through sponsorship and
offer a space online where businesses and the CVS could connect directly



More support for collaborative working



Skype/video and recorded options for events



Better opportunities to network within specific
areas. For example, a short symposium bringing
together volunteer and community groups and
charities working with the elderly - a chance to
network, share expertise and ideas, identify gaps in
provision - less competition, more collaboration
would make us 'stronger together'

“With an umbrella organisation like
Community Works, fear of getting
wet under rain goes away, if not the
whole fear of rain and
thunderstorms along the path. :-)”
Umit Ozturk, Euro-Mediterranean
Resources Network
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