
Developing the leaders of tomorrow

Ensuring a thriving, sustainable and growing 

Voluntary and Community Sector



About this workshop ï

we will explore:

Ç Views and beliefs about what leadership is 

and what leaders do

Ç Useful knowledge, skills/abilities and 

qualities for VCO  leaders 

Ç What we could do to support our own 

leadership development and to develop 

emerging leadership in our organisations



1. Respect others and value the 
richness that difference brings

2. Recognise that others have 
different life experience and see 
life / the world differently ïthey  
legitimately hold different Values 
and Beliefs

3. Take responsibility for what you 
say / do and be prepared to 
adjust your communication to 
include everyone

4. Express your own needs / 
sharing your experience and 
insights

5. Donôt be a óbystanderô if these 
rules are broken

Equality of Opportunity and 
Celebrating Workplace 
Diversity. Workshop ground 
rules: 



ÇPair off with someone you donôt know

ÇOne person says ñMy name is ééééand I work 
withééé..(your organisation)

ÇThe other person then says ñthat sounds 
interesting  - tell me about your workò

Ç The first person then has 2 minutes to talk 
(without interruption) about their work

Ç Swop over roles and repeat!

Elevator Pitch Activity



thecoachmanbrighton@yahoo.co.uk

Who would you choose

as your leader ?
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Who would you 

Choose as

your leader ?



Leadership can be defined as: 

ñThe process of influencing others to 

understand and agree about what needs 

to be done and how to do it and the 

process of facilitating individual and 

collective efforts to accomplish shared 

objectivesò

The Cascading Leadership Programme



Ç Empowering Enabler

Ç Focused Strategist

Ç Passionate Advocate

Ç Generous Collaborator

Ç Courageous Change maker

Ç Inspirational Communicator

The six basic capabilities of Leadership ðaccording to 

Clore Social Leadership 



Guiding vision

You have a clear idea of what you want to do - professionally and 
personally - and the strength to persist in the face of setbacks, even 
failures.

Passion

You have an underlying passion for the promises of life, combined with 
a very particular passion for a vocation, a profession, a course of action. 
You love what you do.

Integrity

Your integrity is derived from self-knowledge, candour, and maturity. 
You know your strengths and weaknesses, are true to your principles, 
and have learned from experience how to learn from and work with 
others.

Trust

You earn peopleôs trust.

Curiosity

You wonder about everything and want to learn as much as you can.

Daring

You take risks, experiment, and try new things

The basic ingredients of Leadership ðaccording to 

Warren Bennis



Leadership ?

- derived from old German ólidenô - to go, old 

English ólithanô ïto travel and old Norse óleidô 

meaning to find a way to the sea . A leader is a 

path finder who takes people forward along a 

chosen route  

Management ?

- derived from a word meaning hand. This refers to 

the  navigational tasks of planning a route, steering 

and maintaining a course   



Are you inclined to Manage or to Lead ?

1. MANAGERS:

2. do things right

3. are interested in efficiency

4. administer

5. maintain

6. focus on systems and structure

7. rely on control

8. organise and direct staff

9. emphasise tactics, structures, systems

10. have a short term view

11. ask how and when

12. accept the status quo

13. focus on the present

14. have their eyes on the bottom line

15. develop detailed steps and timetables

16. seek predictability and order

17. avoid risks

18. motivate people to comply with standards

19. use superior to subordinate influence

20. require others to comply

21. are given a position

1. LEADERS:

2. do the right thing

3. are interested in effectiveness

4. innovate

5. develop

6. focus on people

7. rely on trust

8. align people with a direction

9. emphasise philosophy, core values, and shared goals

10. have a long term view

11. ask what and why

12. challenge the status quo

13. focus on the future

14. have their eyes on the horizon

15. develop vision purpose and strategy

16. seek change

17. take risks

18. inspire people to change

19. use person to person influence

20. inspire others to follow

21. take initiative to make happen

Pairs activity -

tick and total your 

preferences 



Know yourself

Work with and 
through others

Assess the context

Sense the situation

The Clore Social Leadership óFrameworkô



We need to learn about / know  ourselves in order to 

manage our behaviour and to develop as leaders

1) Our personality ïhabits and patterns

2) Our beliefs and values

3) Our drive, energy, motivation

4) Our knowledge (know what, know how)

5) Our skills and expertise

6) Our personal qualities

7) Our power / authority

1) Know yourself:


